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The primary market for Women on the Go will be affluent women aged between 25 and 55 years in Los Angeles. Since we are located at the epicenter of Silver Lake, a residential area, we believe that the target group who do not know much about fashion and are busy at home will be the largest base of our customers. The secondary target market for Women on the Go would be affluent Asian women and African American women living in the Westside and Downtown in Los Angeles. This section highlights the market analysis and competitive analysis of the clothing industry. 
Market Segmentation
The Westside and Downtown areas in Los Angeles are places that initially were associated with minority groups such as Hispanics and African Americans. However, this has changed in the past recent decades as the White, affluent population moves to the area to settle, especially, in the Silver Lake areas, Echo Park, Crenshaw, and South Central areas. However, the region is still occupied by African Americans and Hispanics. Therefore, this area would be suitable as it will serve as our largest and leading target market because it is concentrated highly with our intended target customers. Currently, the Westside is dominated by the wealthy white population. Therefore, out market segmentation is shown in the following pie chart representing the racial population in the Westside of Los Angeles.


Figure 1: Market Analysis Pie Chart (Google.com)	
From the above chart, our leading target market will be affluent white women. Other potential target market includes Asian women, African American women and America Indian women from affluent families. Market segmentation is important because it enables the business to identify its customers and design strategies to help achieve the customers’ desired needs (Andaleeb, 2016). According to Camilleri (2018), market segmentation is a customer-oriented principle, which businesses use to identify the differences between potential target customers. For Women on the Go, market segmentation will guide our marketing strategy. 
Target Market Segment Strategies
The goal of Women on the Go is to serve the local population in the Westside of Los Angeles that have a difficult time going to shop and do not know about fashion. The following are the strategies that we will use to identify the target market segment. 
1. Market Needs
There are numerous needs for trending fashions in the Westside of Los Angeles, especially among the women who do not find time to visit the boutiques or online platforms. The need of this group is either being underserved or not met completely. Therefore, Women on the Go Company intend to meet the needs of this group. 
As a company, Women on the Go will provide trendy clothes of different sizes to suit the needs of the target group, which is between 25 and 55 years. This is the size segment that is missing in the Westside of Los Angeles. However, achieving this requires that we understand the taste and preferences of our target customers. As Thomas (2017) explains, demographic segmentation helps significantly in segmentation strategy. Our focus to customer’s preference as well as customer retention will be our key priority. Since our company is a startup business, it is important that we give consideration to our customers to encourage their loyalty. 
2. Market Trends 
Western clothes have survived many generations. Even though trends come and go, the western official dresses have always been there for as long as I can remember. Even though many people within the United States and across the world identify with the Western wear, our target customers are not conversant with the trends. Therefore, Women on Go the intend to its place in the region to enhance its awareness of the American trendy official dresses in Silver Lake, Los Angeles. 
3. Market Growth 
Despite the economic challenges in the United States’ economy in the past recent years, market growth is moving up. With richer white population moving into the region, the Westside of Los Angeles is expected to improve economically; thus, creating marketing opportunities for our business. According to Woocher (2017), Los Angeles is currently witnessing new geography, especially in the Westside and Downtown where many wealthy people continue to expand their settlement in the area that has been historically associated with the minority groups. 
4. Industry Analysis 
Most of the Western clothing retailers are categorized into two main groups; small specialty stores and large multi-owned retailers. As Pinto and Souza (2013) explain, the clothing industry is rapidly evolving in terms of manufacturing and retailing. This evolution is influenced by the emergence of new markets like in our case Silver Lake region in Los Angeles. 
Main Competitors
In Silver Lake, Los Angeles, Women on the Go has three main competitors; for instance, Mohawk General Store located in Sunset Blvd, Matrushka Construction located in Sunset Blvd, and the Odells Shop in Sunset Blvd Street as well. 
The clothing industry performance in Silver Lake shows that there is a great potential of the market in the region. About 85% of the total purchasing statistics of the Western clothes for the residents are obtained locally within the retail outlets in Silver Lake. Generally, in the past five to ten years, the economic growth in Silver Lake has been spurred by the movement of rich white population in Los Angeles, especially in the Westside like Silver Lake region. 
SWOT Analysis 
The following table summarizes the strength, weaknesses, opportunities, and threats for Women on the Go.  
	SWOT Analysis for Women on the Go

	Strength:
1. Numerous distribution avenues to ensure that products are accessible to customers 
2. Diverse product size that suits women within the age bracket of 25 and 55 years. 
	Weaknesses: 
1. Lack of adequate financial capacity since the business is a new establishment
2. High-priced culture as the firm targets only the affluent women population, mainly the whites in the region
3. Small brand; as a new business, we are now looking for ways to improve our brand recognition

	Opportunities:
1. The increasing number of women joining the corporate world creates an opportunity for Women on the Go to serve many women who will need to dress officially while going to work. 

2. The increasing number of white rich population in Los Angeles further provides market opportunities for the company
3. Technological advancement, which makes it easy for customers to select their choice of dress and purchase it online 
	Threats: 
1. Stiff competition from the already established businesses like the famous Odells shop in Silver Lake. 
2. Arrival of new clothing line business who may also want to adopt similar model like us. 


Table 1: SWOT Analysis of Women on the Go
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